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CONVENTIONS CRITERIA 
 

All applications to host a Convention must be submitted to the Board and accepted 
by a VAS Ltd Group or Member Society / Field day 

 

TIMING 
Preferably July to allow time for audit of accounts and preparation & printing of 
Annual Report. 
 

Check dates of school holidays and school exams to ensure maximum attendance of 
Young Ambassadors and availability of accommodation. 
 

Weekdays and/or weekend functions need to be considered.  At least one day of the 
conference should be held on the weekend. 
 

Prospective date to be submitted to the VAS Board for approval to avoid clash with 
Rural Ambassador Information session held in Melbourne each year. 
 
COMMITTEE 
The Convention Committee is to consist of one current VAS Ltd Board member who 
will be selected by the Board. 
 
VENUE 
Venue that also provides accommodation is ideal.  
 

A request from the Board is that a shuttle bus be provided to the nearest town  
if accommodation is insufficient. 
 

Usual attendance, approx. 100 for convention and 160 for dinner. 
 

Venue with facilities for separate sub-committee meetings preferable but not 
essential providing sub-committees can meet without undue noise. 
 

Venue with separate room for junior judging desirable. 
 

ACCOMMODATION 
Attendees booking their own accommodation seems to work but a list of suitable 
accommodation with approx. costs and/or star ratings should be provided. 
 
JUNIOR AMBASSADOR AWARD JUDGING 
Organising group can select suitable judges and conduct of the award is by the VAS 
Ltd guide lines.  VAS will assist if necessary. Trophy is provided by VAS Ltd and all 
participation certificates. 
 

VAS usually provides $100 per ambassador to defray the cost of travel and 
accommodation this will be issued at convention. 
 

Organising Committee are responsible for cost of Ambassadors dinner. 
Show societies and/or groups are encouraged to support their ambassadors to the 
tune of approx. $200, but this is purely voluntary. 



 
COMPETITIONS 
Carrot Cake and Carrot and date Muffin competitions trophy’s and prize money to be 
supplied by VAS Ltd Major Sponsor Rocky Lamattina they usually like to be included 
in the judging. 
 

Other competition will be decided by Craft and Catering Committee and Group will 
be notified as soon as possible. 
Certificates to be provided by Group for these competitions. 
 

CATERING 
Attendees will arrange their own breakfasts. 
 

Light lunches are preferable. 
 
Group to provide 2 complimentary tickets for Rocky Lamattina & Sons (Sponsor of 
the Carrot Cake and Carrot and Date Muffin Competition).  
 
CIVIC RECEPTION 
Councils/ Shires will normally provide a short cocktail party on the day of arrival if 
requested. 
 

If this is not available, a short meet and greet function should be considered. 
 
BUDGET 
VAS will provide $2000 up front loan which is to be paid back at the end of 
convention.  
 

When setting the budget for the convention, organisers should try to keep costs to a 
minimum but budget for a small profit. 
 

Past organisers have found it difficult to find donors who will provide cash donations 
but are usually more than happy to provide material for give-aways and raffle prizes. 
 

VAS will print pre-convention advertising material, annual reports, agendas, etc. 
 

Organising committees should resolve at an early stage, how any profits or losses are 
to be allocated.  That is kept in group funds or divided within the group. 
 

It is recommended that separate accounts be kept for the convention particularly if 
organised by one member of the group. 
 

VAS will pay for the attendance of VAS secretarial staff.  VAS require no free tickets. 
 

CONVENTION AGENDA 
All meetings including the AGM to be held on the Saturday. 
 

Constant criticisms of past conventions centre around the time lost by speakers not 
adhering to times and irrelevant speakers.  VAS will provide assistance with planning 
the convention.  
 

A draft programme to be provided to the Board for approval is required. 
 

The VAS Board is currently considering scheduling more time for meetings and 
discussion groups on suitable topics.   
 



SHOW BAGS 
Show bags for every attendee, particularly where there is a wasteful amount of 
advertising and/or tourist printed material, seems unnecessary and perhaps can be 
cut back to one per couple plus one for each single attendee.  Conference material 
such as annual reports, conference agendas should of course be issued based on one 
for each attendee. 
 
BUS TOURS 
The number of people participating in tours can be established by contacting the last 
two convention convenors. 
 

One or at the most two tours are sufficient. 
 

The age of participants needs to be considered to avoid excess walking. 
 

It is worth discussing with VAS Board members whether tours are necessary.  This 
time could be better spent on meetings and/or discussions. 


